Homework, Subcommittees or Both?

e Cost-value (what, how to measure, need for precision or not)
e |Initial estimation of distribution of draft data classes across our stages

* Prioritization strategy: how do we determine which data class moves
ahead in the case of a tie or gets pushed faster, gets more resources to
move

e The balance between parsimony and broadest use when defining data
classes

e Who, what and where do we think harmonization will occur
e How do we measure deployment at scale
e Others?
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