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•Dr. Hunt has no financial relationships or affiliations with ineligible 
companies and has no conflicts of interest to disclose.

•Some materials contained in this presentation are based on the 
provisions contained in 45 C.F.R. Parts 170 and 171. While every effort 
has been made to ensure the accuracy of this restatement of those 
provisions, this presentation is not a legal document. The official 
program requirements are contained in the relevant laws and 
regulations. Please note that other Federal, state and local laws may 
also apply.

Disclaimers



Medicine used to be simple, 
ineffective and relatively safe. 

Now it is complex, effective 
and potentially dangerous. 

The role and education of doctors in the delivery of healthcare.

Hollister Lecture delivered at the Institute of Health Services Research, Northwestern 
University, Illinois, USA. October 1998. Lancet 1999;353:1178–81.

Sir Cyril Chantler 
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•Health IT can improve patient safety 
in some areas such as medication safety; 
however, there are significant gaps in the 
literature regarding how health IT 
impacts patient safety overall 

•Safer implementation and use begins with 
viewing health IT as part of a larger 
sociotechnical system 

•All stakeholders need to work 
together to improve patient safety 
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•Use Health IT 
to Make Care 
Safer

•Improve the 
Safety and 
Safe Use of 
Health IT

Goals:



Patient Safety Action & Surveillance Plan

• Learning: Increasing the quantity and quality of data 
and knowledge about health IT safety

• Improving: Targeting resources and corrective 
actions to improve health IT safety and patient safety 

• Leading: Promoting a culture of safety related to 
health IT
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Initial Stakeholder Engagement 

• American College of Physicians
• American Health Information 

Management Association
• American Hospital Association
• American Medical Informatics 

Association
• American Society for 

Healthcare Risk Management
• Association of Medical 

Directors of Information 
Systems 

• CDC’s Laboratory Health IT 
Panel

10

• Health Information Management 
Systems Society

• Institute for Healthcare Improvement

• Medical Group Management Association

• Patient Safety Organizations

• The Scottsdale Institute

• Summer Institute for Nursing Informatics

• Texas Medical Association

• The Joint Commission



SAFER Guides
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https://www.healthit.gov/topic/safety/safer-guides
Foundational Guides
• High Priority Practices

• Organizational 

Responsibilities

Infrastructure Guides
• Contingency Planning

• System Management

Clinical Process Guides
• Computerized Provider Order 

Entry with Decision Support

• Test Results Reporting and 

Follow-Up

• Clinician Communication

• Patient Identification
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Socio-Technical Model for Health IT

Adapted by permission from BMJ Publishing Group Limited. Sitting DF and Singh H. A new socio-technical model for studying health information 
technology in complex adaptive healthcare systems. Quality and Safety in Health Care. 19(Supplement 3): i68-74, October 2010; doi: 
10.1136/qshc.2010.042085 
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http://dx.doi.org/10.1136/qshc.2010.042085


Anatomy of a SAFER Guide
• Category (e.g. High Priority Practices)

• Instructions

• Principle

• Recommended Practices

• Rationale for Practice

• Strength of Recommendation

• Actors

• Examples

• References
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Rationale 
section 

provides 
guidance about 
"why" the safety 

activities are 
needed 

The Implementation Guidance 
section lists potentially useful 
practices or scenarios to 
inform your assessment and 
implementation of the specific 
Recommended Practice. 
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Strength of Recommendation section 
provides an estimate of the strength of 
evidence available in the scientific 
literature, or states that it is "required" 
due to a federal rule, regulation, or 
conditions of participation, for each 
recommendation. 

The Suggested Sources of Input 
section indicates categories of 
personnel who can provide 
information to help evaluate your 
level of implementation. 



Select Recommendations from High Priorities Guide
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• Shared Responsibility
• Ensure quality of AI performance
• Record & Monitor AI performance

• Training programs for clinicians
• Mitigating Postimplementation Risks

https://jamanetwork.com/journals/jama/fullarticle/2827434



The great French Marshall Lyautey once 
asked his gardener to plant a tree. The 
gardener objected that the tree was slow 
growing and would not reach maturity for 
100 years. The Marshall replied, “In that 
case, there is no time to lose; plant it this 
afternoon!” 
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Subscribe to our weekly eblast at healthit.gov for the latest updates!

Stay connected, follow us on social media channels

Reach out via phone or web

@onc_healthIT

https://www.youtube.com/user/HHSONC

202-690-7151

Feedback Form: https://www.healthit.gov/form/healthit-feedback-form

davidr.hunt@hhs.gov 

Thank You!

http://healthit.gov/
https://www.healthit.gov/form/healthit-feedback-form
https://twitter.com/onc_healthit
https://www.youtube.com/user/HHSONC
https://www.healthit.gov/form/healthit-feedback-form
https://www.youtube.com/user/HHSONC
mailto:davidr.hunt@hhs.gov
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